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NEWSLETTER 
SPEAK-UP Jean Monnet Module 

SPEAK-UP in ARGENTINA 
This newsletter has been edited by the Directorate of 
Gender and Diversity of Exaltación de la Cruz (Buenos 
Aires, Argentina), with which we maintained a very 
enriching cooperation in the development of the 
module SPEAK-UP Jean Monnet. Here we summarize 
the main activities carried out and the contribution of 
the JM module to the task. Our sincere thanks to both 
prof. Fiorenza Deriu and Ana Nora Feldman for their 
visit to our territory and the promising links that are 
coming 

The SPEAK-UP Jean Monnet Module concerns EU studies on 
gender discrimination and violence. It aims to promote 
European values of equal opportunity and dignity between 
women and men and to encourage an active European 
citizenship in a globalised world, empowering women’s voice 
and standing in the civil society and to facilitate the people-to-
people  

The SPEAK-UP Jean Monnet Module 
 

As has happened in previous years, this 
edition of SPEAK-UP JM Module 
registered a high participation thanks to 
the articulation with the Universities of 
Luján, La Pampa and Comahue, all of 
them from Argentina, with 231 students 
enrolled in this course.  
 
Participation was extended to both 
women and men, although it is still 
limited in non-binary people. 
This year the lessons were distributed 
over 4 months, in a program that 
generated a significant impact and good 
levels of participation that allowed for 
future actions. 
 
This bulletin summarize the main 
activities carried out in the visit of the 
coordinator of the Module, Prof. 
Fiorenza Deriu, to Buenos Aires, 
Argentina during the realization of the 
Living Lab. In addition to the features 
and lines of work developed by the visited 
gender space.      
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NEWS 

The team of the Gender and Diversity Directorate headed by its director Prof. Sandra Conte, received the visit of the coordinator of the Speak UP Module, 
Prof. Fiorenza Deriu, together with Prof. Ana Nora Feldman. 
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Editor’s Word 
On behalf of the Director of Gender and 
Diversity of Exaltacion de la Cruz (Buenos 
Aires, Argentina), I am honored to share our 
work with an audience so extensive as those 
who read this newsletter. I thank Prof. 
Fiorenza Deriu and all the staff of the Jean 
Monnet Module. 
 
I want to highlight the coherence that is 
evident in the gender perspective and 
diversities that frame the proposal of this 
module and the concrete action of giving us 
this possibility by those who develop it.  
 
Every day that passes we are more 
convinced that we will only overcome this 
instance of global regression by articulating 
networks, not only of work, but also of 
reflection to build new conceptualizations 
that allow us to advance on this path of the 
exercise of our rights. 
 
Because, as we know, we defend what we 
love, but we cannot love what we do not 
know or defend what we do not love, 
because every time a woman or member of 
the LGBTIQ+ population ignores the 
existence of a right, those who want to 
preserve their privileges advance. 
 
Finally, I welcome that the above is given in 
a framework of warmth and sensitivity that 
connects us from affection, entering each 
other with feelings that strengthen us in the 
arduous task of dreaming, designing, and 
building better possible worlds that 
accommodate us all. 

CONTRIBUTORS 
Sandra M. Conte 
Communicator | Director 

Vanesa Bonifacchio 

Music teacher, workshop mutual aid group and coordinator 
for the textile production centre  

 
María Rosa Marino 

Psychologist, mutual aid group 

 
Carolina Fillón 

Social worker, mutual aid group 
 

Bianca Dimuro 
Psychologist, interdisciplinary team 

 
Celeste Miranda 

Social worker, interdisciplinary team 
 

Lautaro Ruiz Díaz 
Lawyer, interdisciplinary team 

 

Marcela Aguirre 
Administrative, responsible for case monitoring 

 
Valentina Cámera | Juliana Saavedra 

Operators of the Space Chrysalis 
 

Aymara Choque 
Administrative, responsible for communication and digital 

networks 
 

Thank you. 

Prof. Sandra Conte 
Director of Gender and Diversities 
of the municipality of Exaltación de la Cruz 
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Directorate of Gender and Diversity and Sapienzia University 
of Rome collaborate in promoting the equality of women 

The Directorate of Gender and Diversity of the Exaltación de la Cruz participated in the Jean 
Monnet SPEAK-UP Module, a three-year project funded by the European Union and 

coordinated by the Sapienza University of Rome. Founded in 1303 by Pope Boniface VIII, the 
Sapienza University of Rome is one of the oldest universities in the world. The university is 

also home to some of the world’s most renowned research centers and institutes.by the 
European Union and coordinated by Sapienza University of Rome. 

We learned about this 

educational project through a member 
of the territorial network of feminist 
colleagues that we have been building 
during the last years. Prof. Idilia 
Pedrós -that is her name- did not 
hesitate to socialize the proposal to 
participate in this training module 
promoted by the University of Luján, 
close to our territory in Buenos Aires. 
 
Thus, we met Prof. Fiorenza Deriu and Ana Nora 
Feldman, whom we invited to visit and accepted. 

And not only did they reach out to this small 

town lost in the world, but they also generously 
enthusiastically imagined joint actions. Someone 

reaches out to us, we take it and we bond with 
the next and so we advance, grow, unfold our 

potential better. Networks that are woven to 
generate projects that improve the lives of our 

communities through the empowerment and 
active citizenship of women and diversities. 

The contribution of the Jean Monnet Speak-UP 
Module has been valuable and indispensable to 

broaden the perspective towards the global 

situation in terms of equity. Gender-based 

discrimination and violence are a global 
problem and globalization allows us to 
exchange experiences with the aim of enriching 
each other for their eradication. 
From the different seminars worked in this 
module we could learn about other ways in 
which women exercise active citizenship, but 
also the barriers that stand in the way of 
gender equality. 
The persistent asymmetries of power that 
reproduce inequalities in their social, political, 
and economic dimensions call for interventions 
that consider not only emergencies, but also 
the projection of longer-term actions that allow 
delineation of vital projects free of violence. 
In a global and national context of dangerous 
regression in the exercise of rights, we 
strengthen ourselves in concrete actions that 
allow us to sustain a pedagogical task of 
permanent formation of our communities in 
relation to the importance of defending what 
has been won. The actual political leader dares 
to discuss laws such as the law of divorce 
linking, gender identity, equal marriage and of 
course, voluntary termination of pregnancy. In 
the face of this discouraging panorama, we are 
left with the networks that we were able to  

build and know how to sustain. 
We are pleased to be able to strengthen them in 
exchanges such as the Jean Monnet module 
allows us. Access to the analysis and reflections 
of the expert participants allows us to assess the 
importance of consolidating territorial work for 
the promotion of rights, both in the prevention 
and in addressing situations of gender-based 
violence. 
As Prof. Deriu said in her opening speech this 
year "They will not pass" was the motto adopted 
by the feminist movements last March 8 in 
Argentina, recalling its use in popular songs 
during the last dictatorship. To those of us who 
grew up sheltered by the relentless struggle of 
the Madres y Abuelas de Plaza de Mayo, Fiorenza 
touched our hearts when he invited us to "adopt a 
global motto, which concerns us all, which 
concerns all women in all countries of the world, 
and which is "Not a step back". Let us make it our 
own, let us spread it and join the creative and 
generating force of women in defending what has 
been achieved with so much effort by the brave 
women who preceded us and who give us the 
responsibility to move forward, facing any 
patriarchal resurgence! " Not a step back. Never 
again". 
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The municipal program A violet 
door: the challenge of building 
local public policies 
 
In that sense, since the creation of the 
Directorate of Gender and Diversities of 
Exaltación de la Cruz we have been developing an 
intense task that we will share with you along 
these pages. 
From its creation (by Municipal Decree N° 
303/21 of April 12, 2021) we had the challenge of 
building public policies that would allow us to 
carry out a comprehensive and situated 
approach to the problems linked to gender and 
diversity. 
This means that beyond the professional training 
of our teams, it was necessary to know very well 
the territorial demands to which it was 
necessary to respond. And do it in a way that 
respects local identity. 
This is how the working mechanisms were 
collectively constructed from a work logic with a 
transversal perspective. 
"A Violet Door" is the Municipal Program for 
addressing gender-based violence in Exaltación 
de la Cruz, developed to contain, guide, and 
accompany women in our territory within the 
framework of the SIPP (Integrated Public Policy 
System). 
The SIPP is a network approach that aims to 
clarify and promote public policies in the face of 
the complexity of the problem, understood in 
terms of multidimensional processes: integral, 
inter-institutional and intersectoral, cross-
jurisdictional. It was promoted from what was 
the Ministry of Women, Gender, and Diversity of 
the Nation (now dissolved) and the Ministry of 
Women and Diversity of Buenos Aires Province. 
In this context, we outline three dimensions of 
intervention: promotion, prevention, and 
approach. 
 

Communicating in gender and 
diversity 
In a first level of work linked to the promotion of 
rights we understood the importance of 
designing ACCESSIBLE COMMUNICATION, for the 
dissemination of relevant information, from the 
ways of contact with our space to concepts that 
contribute to distort the consequences of 
patriarchy and current legislation. We do it in 
various formats, printed brochures, digital 
networks, publications, and local media. 
Precisely with the latter we established a 
STRATEGIC ALLIANCE, to ensure the 
dissemination of our work from a human rights 

perspective, which occurs regularly in 

interviews and various participation in radio, 

TV, and digital media. 

We count on these allies to multiply the 

CAMPAIGNS OF DIFFUSION that we develop in 

diverse formats. We begin with the "Did you 

know what...?" providing accurate information 

on gender and diversity. When the regulation of 

the ILO Convention 190 by our country we push 

"Do you know?" a campaign to distort 

situations of workplace harassment with the 

aim of raising awareness of the issue of 

gender-based violence among employees of 

the Municipality of Exaltación de la Cruz, so 

that they can recognize and make visible daily 

discriminatory practices, while broadcasting 

the consultation channels. It consisted of five 

audios that were sent, one per day through 

WhatsApp, to the municipal management group 

(which includes officials) between 21 and 25 

November 2022 (to end on the International 

Day for the Elimination of Violence against 

Women). 

The audio campaign also had graphic support 

that was disseminated through the following 

images: 

We are currently developing the campaign 
"What’s up with...?" to demystify some of the 
popular and common-sense knowledge, providing 
reliable information on various aspects of life, 
always from a gender and human rights 
perspective. These are weekly submissions to 
WhatsApp groups to generate proximity 
information with an attractive and dynamic design 
that invites sharing. We have taken ten 
installments so far, in which we address issues 
such as gender identity, violent courtships, new 
models of masculinity, reproductive and 
nonreproductive sexual health, body diversity, 
romantic love and consent, breeding and care 
tasks. 
In addition, throughout the year we shared digital 
publications with ephemeris that contribute to 
multiply the scope of dates linked to the exercise 
of rights. 
Regarding the dimension with which we work to 
prevent violence, we carry out TRAININGS, 
WORKSHOPS, ACTIVITIES with schools, sports 
clubs, social organizations, and other 
organizations (we are trainers in Micaela Law) to 
contribute to the production of meaning, in 
addition to problematizing practices with the aim 
of mainstreaming the gender perspective. To this 
is added the realization of SPECIAL EVENTS such 
as the Tournament of women’s football "Cacica 
Juana", the Play "Entramades", the participation 
of our intervened in the literary Contest "They 
were not counted", the first Pride Picnic in our 
territory and the ESI Days. 
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These forms of group approach propose spaces 
in which women and LGTBI+ people feel heard and 
contained, can build relationships of trust, 
solidarity and collaboration with the coordinators 
and other members, distorting the experiences 
that they or other women and LGBTI+ people go 
through or have gone through. They are closed 
groups that consist of 8 meetings often weekly, 
which already hosted more than fifty women and 
diversities.  
We developed the group device to generate tools 
that strengthen them to build their own vital 
projects, since after going through the group 
process they have the possibility to enter the 
productive nucleus.  

 

> The textile production centre: a tool 
to overcome economic violence 
The TEXTILE CORE "LaTrama" workshop is next to 
our main building, there women make various 
garments and textile items (aprons, brushes, 
towels, skin care sets, cushions, etc.) which are 
then marketed at local producers' fairs. With 
them we hold weekly meetings to work on the 
implementation process of the textile productive 
core, the proposal raises two dimensions: One 
refers to the implementation of training in the use 
of tools and another dimension refers to the 

> Care circuit: interventions from 
the beginning of "administrative 
dignity"  
 
As far as dealing with situations is concerned, 
we designed a care circuit that highlights the 
importance of guaranteeing what we call the 
"administrative dignity" of people who require 
our accompaniment, avoiding re-victimization. 
From the INCOME OF SITUATIONS that occurs 
in different ways: spontaneous demand, a free 
telephone line that works 24 hours 365 days a 
year as it is 0800 333 1254 (whose attention 
works in the monitoring center of the Urban 
Guard in the CAV)reception of preventive 
measures sent by the police units whenever a 
complaint is made, judicial offices, referrals 
from the School Guidance Teams that detect 
situations of domestic violence through the 
conduct of the students, mental health (often 
what underlies a suicide attempt or abuse of 
psychopharmaceuticals is a situation of 
gender-based violence that couldn't be 
solved), etc. 
Below is a meeting for the FIRST LISTENING, an 
in-depth interview that is shared with the 
INTERDISCIPLINARY TEAM for the design of the 
intervention strategy, always depending on 
what each person decides. This team offers 
psychological support, legal advice and a 
social report aimed at guaranteeing what is 
necessary when other violated rights coincide 
with the suffering of violence. 
From then on, a permanent FOLLOW-UP work 
begins throughout this process, through home 
visits, phone calls and WhatsApp messages, 
whose frequency is established according to 
the level of risk of each situation: high 
(daily/weekly)average (fortnightly) and low 
(monthly). 

INTERDISCIPLINARY TEAM for the design of the 
intervention strategy, always depending on what 
each person decides. This team offers 
psychological support, legal advice and a social 
report aimed at guaranteeing what is necessary 
when other violated rights coincide with the 
suffering of violence. 

 
> Mutual aid groups: the way out is 
collective 
Once the initial situation is overcome, women and 
diversities are invited to join the MUTUAL AID 
GROUPS "Building bridges". 

19 

https://news.kab.ac.ug/newsletters/


  
  

Contact Us 
We thank you for reading so far and are available for any queries. 

Directorate of Gender and Diversity 
9 de Julio 213, Los Cardales (CP 2814) 
Municipality of Exaltación de la Cruz 
Province of Buenos Aires, Argentina 

Email: generoydiversidades@exaltaciondelacruz.gob.ar 
Tel. / WhatsApp: +54 9 11 5882 7981 

Instagram: @generoydiversidades 
@latramaprendasconsentidas 

Facebook: generoydiversidadesexaltacion  

Copyright © 2024. 

A product of the Directorate of Gender and Diversity Municipality of Exaltación de la Cruz. All rights reserved. 

organization of work. The impact is favorable and 
allows us to continue with the process of 
accompanying the exits of gender violence until we 
reach the economic autonomy necessary to 
sustain a life without violence. 

 

> Space Chrysalis: a time of inner 
retreat 
ESPACIO CRISÁLIDA is a transitional 
comprehensive protection mechanism to protect, 
assist, guide and strengthen women victims of 
gender violence, who, together with their children, 
require State intervention, to be protected 
temporarily from the situation of violence they are 
going through, to reduce the risks of new acts of 
violence. It is a single-storey building, located on 
Mitre Street corner 9 July Los Cardales (one block 
from the headquarters of this address), covering 
129.24 m2, composed of 4 rooms, in addition to an 
entrance hall (adjacent to the police station), has 
kitchen, living room, three bedrooms, distributor, 
bathroom, warehouse, and internal courtyard. 

Those who do not have a support network link that 
shelters them, can stay up to three months in the 
house, while we work with them in the 
reconstruction of their vital project. This tool is used 
exclusively in situations covered by the admission 
protocol.  

 

 

 
 
 

 
> Statistics: knowing the past to project 
a better future 
Just for illustrative purposes we share a summary 
of the situations entered for our intervention up to 
the date of this newsletter. Based on the work done 
in the module, we intend to incorporate a 
professional training for the analysis of the data 

collected to focus local public policies 

according to the specific needs of the territory. 
Finally, we would like to be able to resume the 

work with new masculinity that we had to 
suspend due to the budgetary adjustment 

implied by the new neoliberal government. 
These policies forced us to modify the budget 

allocation to other priorities, so we had to 
postpone the incorporation of an 

interdisciplinary team for itinerant work, which 

allows us to cover the needs of the rural areas 
of our territory, with long distances in 

kilometers between one locality and another, 
which is aggravated by the low frequency of 

means of transport, which often hinders 

accessibility for a consultation. 
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MinervaLab 

Minerva - Laboratory on Diversity and Gender 
Inequality is an interdisciplinary laboratory, 
collecting contributions from economics, history, 
sociology, architecture, demography, law, etc. It 
aims to facilitate the dissemination of research 
outputs in a gender perspective. 
Minerva Lab is part of the Dpt. od Statistical 
Science of Sapienza University of Rome. Its website 
is atthe following link: 
https://web.uniroma1.it/labminerva/ 
By mission, it organizes workshops, seminars, 
conferences, lectures and training courses, which 
calendar is available for consultation at the 
following link: 
https://web.uniroma1.it/labminerva/ricerca 
Feel free to participate in...You are welcome!! 
Prof. Marcella Corsi id the Scientific coordinator of 

Minerva Lab 

Project Manager, Prof. Fiorenza Deriu 
Dept. of Statistical Sciences 
fiorenza.deriu@uniroma1.it 
speakup.jmm@gmail.com 
SPEAK-UP WEBSITE 
https://www.dss.uniroma1.it/it/didattica/SP
EAKUP-JM-Module 

THE DEPARTMENT OF STATISTICAL SCIENCES 

The Department of Statistical Sciences (DSS) carries out 
multidisciplinary research in the fields of Statistics, 
Probability, Finance and Actuarial Sciences, Demography, 
Economics, Economic Statistics and Econometrics, 
Operational Research, Computer Science, Social 
Research. DSS has the direct organizational responsibility 
of the "Statistics" Degree Courses and the Master's 
Degree courses of "Statistical Sienes" and "Statistical, 
Actuarial and Financial Sciences". The educational offer 
of the DSS is completed by some research doctorates 
and masters. 
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